[image: ]
Title:		ValloCycle Board Minutes			Date:		November 17, 2020
Location:	City Hall					Time:		6:00pm
People:
Present:	Arthur H, Susan C, Jason P, Courtney B, Sean E, Meredith T, Tonia M
Absent:		Rob M, Olivia B
Reports: 
· Memberships:	TOTAL – 5
Bike Share – 3
Supporting – 2
· Financial:
· Income: 	TOTAL – $0
· Expense:	TOTAL – $15.90
October – Glow Ride Snacks $15.90
· Balances:	TOTAL – $7,381.69
U of M – $7,051.43
Budget  – $584.10 (remaining)
· Fleet Update:	TOTAL - 
· City Hall Shed – 10
· Contact Redemptive Cycles about bike donations
· Marketing/Fundraising: - Give Sean access to Facebook / social media
· Chamber Chatter: “Why Bike Share?” December 2020
· Events:	Glow Ride – Next Ride: December 8th (5:30/6:00p)

New Business:
· UM Capstone Ideas
· Survey / needs assessment (MT) reengage the student population by using the bikes (what are the barriers and knowledge of ValloCycle)
· Bike Victory space – how to use the space – 
· Checkout process – libraries Parnell?
· Location would be critical – where?
· What about short-term rental?
· Bike kiosk for victory and hotel
Old Business:
· 
Other Business:
· 

Next Board Meeting – December 15th
1

image1.jpg
O
VALLOCYCLE

nnnnnnnnnnnnnnnnnnnn




